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CTaxmpoBKa Ansa pykosogutenen obpasoBaTtesibHbIX
opraHusaunin CeepanoBCcKoM 061acTn B paMKax permoHanbHOro
npoekTa «06pasoBaTesnbHbIN TYp»

Ha 6a3e MAQY — nuuen N2 173 r. EkaTepuHoypr,
yn. HapogHown Bonu, ctpoeHue 21

TemMma «CoBpeMeHHbIle
yrnpaBrieH4YeCKne TexXHoNnormm
B KOHTEKCTEe pa3BUTUSA
CY6BbEeKTHOCTU BCEX YHYACTHUKOB
o6pa3oBaTe/ibHbIX OTHOLUEHUWN»

26 anpenga 2022 roaa

KonunyectBo 350 yenoBsek

EkaTepuHbypr



NMporpamMMa CTaXKUPOBKMU

9:00-10:00 | Peructpauus
10:00-10:10 = OTKpbITUE MeponpuUaTUA, NpeacTaBneHne popmarta paboTbi

TpeHuxuHa CeetnaHa lOpbeBHa, pexktop NAQY [0 CO «NPO», K.cou.H.
KpiokoBa AneHa MuxannoBHa, aupektop MbY MML|
«EkaTepuHbyprckui [lom Yuntensa»

10:10-10:30 | CoBpemMeHHble ¢popmMaTbl CONPOBOXKAEHUS yrpaBeHYeCKUX KOMaHA,:
copep)XaHue, MexaHU3Mbl, MpaKTUKa peannsauum

TpeHuxuHa CeeTnaHa lOpbeBHa, pekTop TAQY A0 CO «PO»,

K. col. H., peagepanbHbii akcnepT PIrbY ®PUOKO no oueHke
chOpMUPOBAHHOCTM PEMMOHANbHbBIX N MYHULMMNANbHbIX MEXAHU3MOB
ynpaBfieHUss Ka4eCTBOM 06pa30BaHus, YnieH GpegepanbHOro
aKcnepTHoOro coseta Becepoccuinckoro npodeccmoHanbHOro KOHKypca
«®narmaHbl 06pasoBaHus. MyHULMNANUTET», YeH permoHasnbHbIX
KOOpAMHALMOHHbIX COBETOB MO pa3/inyHbIM acnekTam pasBuTus
cucTeMbl 06pa3oBaHus

10:30-11:00 Cy6beKTHOCTb B COBPEMEHHOM 06pa3oBaTe/ibHOM OpraHu3aLuu.
3auem? Kak? Yro?

KptokoBa AneHa MuxannoBHa, aupektop MbY MML|
«EkaTepuHbyprckuii [lom Yuntena» aHaporor, Koyd, akcnepT
dhenepanbHoro ypoeHsi B chepe obpasoBanus. Mpusep
Bcepoccumckoro KoHkypca «AnpekTtop wkonbl-2013». [1oyeTHbIN
paboTHWMK o6pa3oBaHua P®. O6nagatenb 3BaHusA «3nuTa Poccuiickoro
o6pasoBaHus». [Mpnsep KoHKypca «Jlngep roga». Y40CToeHa NoYeTHON
Harpagpbl «<EKaTepMHUHCKUI KpecT» Il cTeneHun 3a 3HaYUTeNbHbIN BKNa4
B pa3BuTHe B cdhepe KynbTypbl U UCKYCCTBa ropoja

11:00-11:10 | Mepexopn B ayauTopumn ans paboTbl NO TpeKam

1 Tpek NpakKTUKyMOB MeToaucToB «EkaTtepuHbyprckoro floma

T:10-12:30 Yuutens» u UHcTuTyTa pasButusa obpasoBaHus (Ha Bbi6op):

1cekumna  AddeKTUBHbIE NPAKTUKKU aHann3a u pednekcum feaTesibHOCTU
o6pa3oBaTeNibHOI OpraHn3auum

YauHuesa Hatanbsa bopucoBHa, 3amecTtutensb anpektopa MbY NML]
«EkaTepuHbyprckum [lom Yuntens», llaypeat Il ctenenu
HaunoHanbHoM npeMun 3nmta poccMmnckoro obpasoBanun-2012;
OunnnomaHT Bcepoccumnckoro KoHkypca «[upekTop WKosbl-2018»;
MNobeanTtenb 061aCTHOroO KOHKYpca pyKoBoguMTenen obpasoBaTenbHbIX
opraHusaumn «Jlnaep B o6pazoBaHun»-2019; dnHanMCT ropoackoro
KOHKypca ynpaBrieH4Yeckux komaHg — 2021



2 ceKuums

3 ceKuusa

4 ceKUuuq

5 cekuusq

6 cekumsa

7 cekuusa

®dopcanT-npakTuKa «<HaBuratop» gna onpeaeneHus BeKTOpoOB
pa3BuTuA ob6pa3oBaTesbHON OpraHu3aLun»

JlapuoHoBa CBeTnaHa BnaguMupoBHa, HayasibHUK oTAena
MoOHuTOpuHra MbY ML «EkaTtepuHbyprcknin [lom Yuutensi», negaror,
NCUXONOr, TEKOTOP, YiieH Poccuiickoro ncuxonornyeckoro obuiecTea

“ 06LLECTBA MCUXOJSIOrOB CUNOBbIX CTPYKTYP

3ddeKkTUBHDbIE NPAKTUKK NpodUNaKTUKKN NpodeCcCUOHANIbHOIro
BbIrOpaHus Neparoros

FopoxxaHueBa TaTbsiHa AHaTOJIbEBHA,

TarunbueBa AnekcaHgpa HukonaeBHa,

JlaneHko Jliogmuna CepreeBHa HavanbHuku otgenos MbY ML
«EkaTepuHbyprckumi [lom Yuntensa»

[eHb pa3BuTUA opraHnsauumn B popmare pacunuTaLMoHHbIX NPaKTUK
«Mapagurma Nno3UTUBHbIX NepeMeH» u «PinPoint»

MoHaToBckaa TaTbsiHa EBreHbeBHa, 3aMmecTuTesnb gupektopa MbY
NML, «EkaTepuHbyprckuin lom Yuntensi», poykoBognTenb ropoAcKoro
pecypcHOro LeHTpa no MofepHu3aLmm BOCnuTaTes/IbHOM AeATe/IbHOCTH
obpasoBaTesibHbIX OpraHm3auuin ropoga EkatepmHbypra

MNpoBepeHne [HA PerynupoBaHusa u Koppekuun B o6pa3oBaTenibHOM
opraHusauum

LLlep6uHa EneHa IOpbeBHa, K.3.H., JOLEHT, HAay4YHbI PyKOBOAUTENb
MBY UML, «<EkaTepuHbyprckunin lom Yumtens»

Kak caenaTb poguTenei akTUBHbIMUY yYacTHUKAMM
o6pa3soBaTtenbHoro npouecca? 3¢pdekTuBHbIE hopMaThbl
poauTenbcKux cobpaHuit pacunmTaLuoHHbIe NPaAKTUKK
«JlabopaTopus paspelueHHbix npob6aem» n World cafe»

KptokoB UBaH AnekcaHapoBuy, cTapwunmi metoguct MbY ML,
«EkaTepuHbyprckuin lom Yuntens», nobeamtenb KoHKypca «[podu —
[e6oT», 6BU3HeC-TpeHep, pacunutaTop.

HosokwoHoBa TaTbsiHa UropesHa, ctapwum metoauct MbY UML|,
«EkaTtepuHbyprckuin lom Yuutens», akcnept O3, obnagartenb
MexxayHapoaHoro ceptudukaTta gnsa yumtenen aHrMMnCKoro f3bika
Cambridge TKT

CekpeTbl aHaparoruku. 3¢ eKTUBHbIE NPAKTUKKN 06yUeHUs
negaroroe. Mogenb camoo6yuyaloLLeiicsl opraHu3aLum

Ky3sbmuHa Jlapuca BanepbeBHa, ctapwmn metoanct MbY ML
«EkaTepuHbyprckui [lom Yuntens», akcnept PAO B o6nacTu
WHHOBALMIN B 06pa30BaHUK, yYUTENb BbICLUEN KaTeropmm, MamHa-
dbuTHec TpeHep



8 cekuma | BHyTpuwKonbHas cucTeMa oL ,eHKN KayecTBa o6pa3oBaHusA:
OT LienenonaraHus A0 aHanu3a aPpPeKTUBHOCTU NMPUHATHLIX PeLUEeHUN

®puuko XXaHHa CepreeBHa,

nepsbin npopekTop NAQY M0 CO «NPO», K.M.H.,

Tpodpumona OkcaHa AnekcaHApoBHa, npopekTop FAQY A0 CO
«APO», K.M.H., AOUEHT

XwmxuHa UHHa BnagumMupoBHa, ypekTop HmxHeTarnnbckoro
dunnana FAQY AMO CO «MNPO, K.NCUX.H., [OLEHT

depnepanbHble akcnepTbl PIBY ®UOKO no oueHke
chOpMUPOBAHHOCTU PErMoHasnbHbIX U MyHULMNANbHbIX MEXaHN3MOB
yrnpaBneHnsa kayecTBOM 0b6pasoBaHus, AkageMun MMHNpoCBeLLEeHNS
Poccumn no akcnepTuse foN0NHUTENbHbIX NPOMECCUOHANbHbIX
nporpamMm NoBbILEeHMA KBanudukauum,

YfleHbl perMoHasibHbIX KOOPAMHALUNOHHbIX COBETOB MO Pa3/INYHbIM
acrnekTam pasBuUTUSA CUCTEMbl 06pa3oBaHUs

9 cekums | lMpoekTupoBaHUe pa3BMTUSA OpraHM3aLMK: KaK afanTUPOBaTb
M UCNOJNIb30BaTb MHCTPYMeHT(bl) 6U3HeC-MOAeNnMpoBaHus

XurynuHa MapuHa JleoHnpgosHa, npopektop F'AOY AI10 CO «POy,
AneiHukoBa CBetnaHa BnagumuposHa, gupexktop PLLOMMOKO F'AQY
MO CO «NPO»,

JinTBuHYyK Banepuii FeHHapbeBUY, 3aB. OTAE/IOM METOANYECKOTO
COMPOBOXXAEHUS OLEHKM KayecTBa o6pasoBaHma PLLOMMOKO FAQY
Ao CO «nNPO»

denepanbHble akcnepTbl PrBY PUOKO no oueHke
chopMMPOBAHHOCTU PErMOHasnbHbIX U MyHULMNANbHbIX MEXaHU3MOB
yrnpaBneHns KayecTBOM 06pas3oBaHus, AkageMum MuHnNpocBeLleHus
Poccumn no akcnepTuse A0N0NHUTENbHbIX NPOdECCUOHANbHbIX
nporpamMm NoBbILEeHMA KBanndukauum,

Y1eHbl PernoHasibHbIX KOOPANHALMOHHbBIX COBETOB MO Pa3/INyHbIM
acrnekTam pasBUTUSA CUCTeMbl 06pa3oBaHUs

12:30-13:30 | O6ep,

2 TpeK MacTep-K/1accoB pyKoBoAuTenein obpasoBaTesibHbIX
13:30-14:30 opraHu3auui ropopa EkatepuHéypra (M3 onbiTa pa6oTbl) U UHCTUTYTa
pa3BuTUA 06pa3oBaHus, Ha Bbl6Op

1 cekuua OT noBbILIEHUA BOBIEYEHHOCTU BCEX y4aCTHUKOB 06pa3OBaTeﬂbeIX
OTHOLLUEHUU K POCTY NO3UTUBHDbIX M3MEHEHUN B LLUKONEe

bapawkuHa lOnua AnekcaHppoBHa, gupektop MBOY COLL N2 52,
MNobeantenb Becepoccuiickoro koHkypca «Llkona roga 2021», «Jingep
B 06pa3oBaHuun 2019», lnnnomaHT BcepocCUMCKOro KOHKypca
«AnpekTop roga 2018», nobeanTenb ropoAcKoro KOHKypca
«YnpaBneH4yeckas KomaHAa», rOpoACKOM KOHKYpC «BocnutaTb
yenoseka 2021»



2 ceKuums

3 ceKuusa

4 ceKUuuq

5 cekuusq

6 cekumsa

TexHonorus WKanMpoBaHUsA yrnpae/ieHYecKuX Lesnei Kak MexaHu3m
ynpaB/ieHUs1 KayeCcTBOM 06pa3oBaHus

benoea EneHa NeHHagbeBHa, aupekTop MAOY COLL N2 43

C yrinybneHHbIM U3y4yeHneM oTaeNbHbIX NPeaMeToB, NobeguTenb
KOHKYpCcOB «YuuTtenb roga-2003», «Jingepbl o6pazoBaHusa 2008,
npusep Bcepoccnmnckoro KoHkypca «AunpekTtop wkosbl 2017»,
MoyeTHbIN paboTHUK 06LLero obpasoBaHusa PO

YnpaBneH4yecKue acneKkTbl BHepeHUS MOAENN CETEBOro
B3aMMopaencTeusa

CtuxuHa Pumma bopucosHa, anpektop MAOY - rumHasus N913,
METOAUCT, TbIOTOP, N06eANTENb KOHKYpca «YUYuTenb roga,
nobeanTesnb KOHKypca «3n1Ta pOCCUACKOro obpasoBaHus»

B HOMUMHaUuMK «Jly4wmin AnpekTop obpasoBaTefibHOM OpraHMsaunm» —
2021

Sd)d)eKTMBHbIe MPaKTUKN aHAParoruku. quy N KaK Y4YUTb
COBpPeMEeHHbIX neparoros?

KyHuukasa CeetnaHa BnagpumupoBHa, anpektop MAOY — nunuen N2 173,
MOYETHbIV PabOTHUK BOCMMUTaAHUA U NPOCBELLEeHNSA POCCUACKON
®epepaunn

AddeKTUBHbIE MEXaHM3MbI NOBbILIEHUSI KayecTBa 06pa3oBaHUsA

B LWKonax rpynnbl 500+

Yy6 TaTbsiHa CepreeBHa, gupektop MAQY COLL N2 208 ¢ yrny6neHHbIM
N3y4yeHMeM OTAENbHbIX NPeaAMETOB, MPU3EP BCEPOCCUNCKOro KOHKypca
«3onoton doHp Poccuiickoro obpasoBaHmsa 2015»

YcneluHble ynpaBneH4YecKue NpakTMKu co3faHua 1 peanusauum
nporpaMmbl BOCMUTaHUSA B 06pa3oBaTesIbHOW OpraHu3auum

NMoHomapeBa EkaTepuHa N'eHHagueBHa, gupektop MBOY COLL N2 18,
MNobeguTtenb nyywmnx yuntenen Poccuimnckon Gegepaumm — 2007,
MNobeanTenb permoHanbHOro KOHKypca «Jlnaep B 06pasoBaHUmn —
2021», NMobegntenb Bcepoccunnckoro KoHKypca «BocnutaTtb YyenoBeka
— 2021», NNaypeaT npemuun N'ybepHaTtopa CBepAN0OBCKOM 06/1aCTH -
2021. BbinyckHUK lMpe3naeHTcKon nporpamMmbl NpogeccrMoHanbHon
NOAroTOBKM yrpaB/ieHYeCKUX KafpoB A opraHM3aunm HapoaHoro
xosancrtea Poccuinckon dGegepaummn 2021 roga.

AKKpeauTOoBaHHbIN akcnepT MnHucTepcTBa ob6pasoBaHus

N MONIoAeXHOM NoNUTMKM CBepAI0BCKOM 06/1aCTH



7 ceKuma | BHyTpuwKonbHas cucteMa oL,eHKN KayecTBa 06pa3oBaHus:
OT LienenonaraHus A0 aHanu3a aPpPeKTUBHOCTU NMPUHATHLIX PeLUEeHUN
(npopomxeHue)

®puuko XaHHa CepreeBHa,

nepsbin npopekTop NAQY AIMO CO «NPO», K.M.H.,

Tpodumona OkcaHa AnekcaHApoBHa, npopekTop FAQY A0 CO
«APO», K.M.H., AOUEHT

XwmxuHa UHHa BnagumMupoBHa, upekTop HmxHeTarnnbckoro
dunmnana F'AQY AMNO CO «APO, K.NCKX.H., [OLEHT

depnepanbHble akcnepTbl PIBY ®UOKO no oueHke
c(pOpMMPOBAHHOCTU permoHasbHbIX U MyHULMNANbHbIX MEXaHN3MOB
yrnpaBneHnsa ka4ecTBOM ob6pasoBaHus, AkageMun MUHNpocBeLLEHNUS
Poccumn no akcnepTuse f0N0NHUTENbHbIX NPOMECCUOHANbHbIX
nporpamMm NoBbILWEeHMA KBanudukauum,

YfleHbl perMoHasibHbIX KOOPAMHALUNOHHbIX COBETOB MO Pa3/INYHbIM
acnekTam pasBuUTUSA CUCTEMbl 06pa30oBaHUsA

8 cekumsa | [poekTUpoBaHMe pa3BMTUSA OpraHU3aLUM: Kak afanTUpoOBaTb
M UCMOJIb30BaTb UHCTPYMEHT(bl) 6U3HEC-MoAEeNIMPOBaHUSA»
(npoponxeHue)

XXurynuHa MapuHa JleoHnpaosHa, npopektop F'AOY AI10 CO «POx,
AnenHukoBa CBeTnaHa BnapumupoBHa, anpektop PLIOMMOKO M'AQY
IO CO «MPO»,

JlutBuHYykK B.I',, 3aB. OTZ.€N1IOM METOANYECKOro COMpPOBOXAeHUSA
OLeHKKN KayecTBa obpasoBaHusa PLLOMMOKO FAQY A0 CO «MPO»
denepanbHble akcnepTbl PrbY ®PUOKO no oueHke
c(OpMMPOBAHHOCTU permoHasnbHbIX N MyHULMNANbHbIX MEXaHN3MOB
yrnpaBneHns Ka4ecTBOM 06pasoBaHus, AkageMun MuHnNpocBeLleHus
Poccumn no akcnepTuse A0N0NHUTENbHbIX NPOMECCUOHANbHbIX
nporpamMm NoBbILEeHMA KBanndukauum,

YeHbl perMoHasbHbIX KOOPAMHALMOHHbIX COBETOB MO Pa3/INYHbIM
acrnekTam pasBUTUSA CUCTeMbl 06pa3oBaHUs

14:30-15:40 | AKcnepTHble MacTepMaiHAbl NO rpynnam

15:40-16:00 | Pednekcus «JleHTa BpeMeHU»

Ccblnika ansa permcrpauunm
https://forms.yandex.ru/cloud/625921f5c7a1537c78e1d8de/

Bce y4aCTHUKM CTaXXMPOBKM NOMYyYarOT 3NIEKTPOHHbIN hopmaT
paboyen TeTpaan, KOTOpYo HEOH6XOAMMO pacnevaTaTb A0 Hayana
CcobbITUSA, U cepTUdMKaT y4aCcTHUKA — 3@ NOAMUCHIO
pykosoautenen NPO, [loma yuntens



https://forms.yandex.ru/cloud/625921f5c7a1537c78e1d8de/

